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Mpoypappa Atoiknong AvBpwritvou Auvapikou

Eykekpiuévo kat Avayvwptlouévo amno to The Institute of Leadership

To npdypappa:
To napadooiako HR eivat mAéov enepacpévo!

Av B¢ mpaypatikn anodoon Twv avBpwnwv tote elval anapaitnto va aAldgelg oe THPP — Talent Hiring and People
Performance Management.

AUTO TO EVTOTLKO, TIPOKTLKO TIPOYPOHLO B EVIOXUOEL TIG UPLOTAEVES YVWOELG KOL LKAVOTNTEG TWV CUUUETEXOVIWY
UE VEEG uEBASOUC Sloiknong avBpwmnivou SuvapkoU, apakivnong Kal evappuvTikwy oXediwv apolBng,
OXESLOOHOU MIEPLEXOHEVOU EPYACLAG, OPYAVWONG KOL OPYOVWTLKNG CUUTIEPLPOPAC, OXESLACHOU HETPROLUWV
KpLTnpiwv anddoong Tou mpoowrnikol, Steaywyrg aloAoyrioswv aAAd Kot WS VA AVTLLETWITI{OUV Kal va
Saxelpifovral AmoTEAECHATIKA CUYKPOUCELG KoL SLapwVieg 0TOV EpyacLako XWpPo.

To npoypappa £xeL oxedlaotei yia AtlevOuvtég / vipieg NMpoowrnikol / AvBpwrivou AuvapttkoU 1) dAAo NPoowniko
Tou Sraxepiletal Ofpata AvBpwrnivou Auvapikou.

ALOPYQVWVETE e amoOAUTn emituyia ta TeAeutaia 9 xpovia, 2 GpopéG Tov XpOVo E HECO Opo 20 CUMUETEXOVTEG KAOE
g€aunvo.

Atopa Ttou €xouv apakolouBnosl To mpodypappo Exouv aveAyOei otov Topga Atoiknong kat Hyeoiag kat avepyot
Bprkav gpyaocia.

Avayvwpion tou Mpoypapupotog

To npdypappa eival avayvwplopévo anod to The Institute of Leadership

To The Institute of Leadership, elvat to peyaAutepo EmayyeApatiko Zwpa otov topéa Hyeotag kat Aloiknong.

Me Tnv eNLTUXA CUUTTARPWGN Tou poypappatog Ba ekdidetat Motonointiko anod The Institute of Leadership.

‘OMoL OL CUUPETEXOVTEG TTOU OAOKANPWVOUV LE eMLTu)ia to Mpoypappa €xouv Tnv duvatdtnta va gyypadoiv
Swpeav yLa Tov mpwTto Xpovo cuvSpoun Kot va £xouv tpocBaon oto My Leadership Platform.

Me tnv anoktnon tou Miotonotntikoy £xeLg tnv duvatdtnta va yivelc Associated Member of The Institute of
Leadership and Management (AloL 1o omnolo Bewpeite kal pmopet va XpnotponotnBei wg emayyeALATIKO TPOOOV
(r.x.Ynoypadn, Etaipikég Kapteg).
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Moti va emAEEw poypapupa tou lvotitoutov Hyesoiag?

Ta tedeutaia 9 xpovia £Xouv MAPAKOAOUBNCEL TO CUYKEKPLUEVO TIPOYPOUUA TTEPAV TWV 630 CUHUETEXOVTWV
ol omoiol eidav apeon Slagopd oTNV AMOTEAECUATIKOTNTA TOUC Kol aveAixBnkav otov Topa epyaciag
TOUG.

To 74% TWV GUUETEXOVTWV OE SLATILOTEVUEVA TIpOYpA AT Tou IvotitoUtou SnAwvouv OTL n HYETIKA Toug
Kavotnta BeATLWONKE.

To 76% Twv CUMHETEXOVTWVY SAWOE O0TL au§OnKe n autonenoidnon toug.

To 93% twv gpyodotwv Aéve OTL oL epyalOHEVOL TOUC armodidouv KOAUTEPQ LETA TNV OTTOKTNON
Miwotomotntikol amod 1o The Institute of Leadership

AuvaTtoTNTa AMOKTNONG AVAYVWPLOREVOU SLlEBVOUG EMayYEAROTIKOU TPOOOVTOG,.

AlopEpoupe amo ta KOAAEYLA KOl TA TTAVETILOTA LA EMeLd Ta mpoypappata tou The Institute of Leadership
glval AKpwE TPOKTIKA, LOCOPPOTIWVTAC ALyOTEPN OEWpia KoL MEPLOCOTEPN TMPAKTLKA LECA ATIO
edbappoopéva LOVTEAQ KoL LEAETECG TTEPITITWONG OE TIPAYHOTIKEG CUVORKECG. Mo AUTO TO OKOTO OL
Eknatdeutég Stabétouv PnAol emunédou akadnuaikd ntpocovia aAAd mopaAAnAa Kot TOAVETH
EPYOACLOKN EUMELPLO OTO AVTLKELLEVO 0 AvTate ALOWKNTIKEG OE0ELG KAl WG ZTEAEXN EMXELPACEWV.

To 75% TWV CUMHUETEXOVTWV AEVE OTL RAPAV T EHOSLA YL VO AVTLLETWITIOOUV TLG TTPOKANCELC.

Ta npoypappata pag eivor evéAkta. Zuvsualouv SLaAEEELG, ATOMKNA LABNoN Ko KAT' 0ikov Epyaoieg.
XapunAoé Kéotog

Ztoyxol Mpoypauporoc:

Na paBouv va 810lKoUV OIMOTEAEGUOTLKA TO T LA TOUG

Na avtihappavovtal Tnv onuoocia kat tnv cURBOAR Tou AVOPWILVOU OPAYOVTA OTNV ETLXELPNLOTIKN
umEepoxn

Na oxedlalouv Kal va AELTOUpYOUV ATTOTEAECHATIKA TRV OPYAVWTLKA S0UA TNG EMLXEIPNONG TOUG KOl val
ovtilapBavovtat tnv euBuvn yla ta kadnkovta / appodlotnteg tng B€ong epyaciog Toug

Na mpofaivouv g avayvwpLon Kot TTPOYPAUUATIONO TWV AVOYKWY 08 avBpwItvo SUVOLKO

Na aAAda&ouv to HR o THPP — Talent Hiring and People Performance Management.

Na avayvwpilouv kal va tpoxoSpopolv HETPA UTIOKIVNONG TPOCWTIKOU yla al§non TG mapaywyLlKkoTNToG
TOUg

No CUULETEXOUV OTLG SLEPYOLOLEG EVTOTILOLOU KOl TTPOYPALHATIOHOU QVAYKWVY KATAPTLONG

Na opyavwvouv, va oxedialouv kat va draxeipilovral 1o cuotnpa afloAdynong tng anodoong

Na katavooUV MANPWCE TO TEPLEXOUEVO «GUNPWVLWV opotBaiov opEAOUGH LIE TO TTPOCWTILKO TOUC.

Na oxebLalouv TOOO TTOCOTIKA OGO KOl TTOLOTLKA KPLTAPLOL LETPNONG TNG artddoong yla SLadopeTIKES BEOELG
gpyaoiog.

Na propoUv va Staxetpiovtal anoteAeopaTIKA StapwVIEG Kol CUYKPOUOELG GTOV EPYOCLOKO XWPO

Na SnuLloupyricouv POTUNO SLaxEipLong CUYKPOUGEWVY (amapaitnTo yLo OAEG TIG ETIXELPHOELG).
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Z€ MOLOUG anevBuveTaL:

AeuBuvteg [ vipleg, TUNUATAPXES, STEAEXN Ko AELTOUPYOIL, KOl YEVIKA TPOCWTLKO TO OMoio Xelpileton O€pata
AvBpwrnivou Auvapikol

*To Npoypappa Aroiknong AvBpwrivou Auvapikol popei va StopyavwOel kot o EvSoemniyelpnolako Eninedo
TLPOCOPHOCLEVO OTLG AVAYKEG TNG ETapeiag oag.

Exmaudeutiki Avaykn:

H e€aoddhion avayvwplopévou TILOTOTOLNTIKOU otov Topéa Aloiknong AvBpwritvou Auvaptkol yia AteuBuviég /
VIPLEG KOl TIPOOWTILKO Tou a.oyoAeital pe tnv Slaxeiplon avBpwrivou Suvautkou.

H smtuxnic OAokArppwon tou MNpoypaupatog neptAapuBaveL:

e  JUMMETOXN OE 4 OEUATIKEG EVOTNTEG, 5 LEPEC ME OUVOALKA SLapKeLa 35 wpwv
e Etouaocia 1 gpyaociag (assighment) — homework
e  JUUMETOXN OTA GEULVAPLA (LOKAOELS, OLOSLKEG AOKNOELG, LEAETEG MEPIMTWONG, EPWTAOELG - ALMAVINOELG)

H Sopn ko Ste€aywyn tou MpoypAUUoToC EXEL TA TILO KATW TTAEOVEKTHLLOTOL:

o Euveliia — 4 Oepatikég EVOTNTEG, 5 NUEPWV - 35 WPWV KATAVEUNUEVA OE 3 UNVEG

e [paktikd — NephapBavel LeAETEG MEPIMTWONG, OLASIKEG EPYAOLES, Kal epyaoieg aloAoynong HEéoa ano
TIPOLYLLOLTLKAL ETILYELPNCLAKA OEVAPLOL

o  XapunAd kootog
o Alebvng avayvwplon péow tou The Institute of Leadership
e EAANViKA yYAwooa sibaokaAiog

e [iotonownTiko otnv Aloiknon AvBpwnivou AuVoLtkoU Qo avoyVwPLOUEVO EMTAYYEALOTIKO PopEa
(@ewpeite emumpoobeTo MPOCHV)

e Avuvatdtnta eyypodng LEAOUC OTO EYKUPOTEPO EMAYYEALOTIKO CWILO OTOV KOGUO OTOV TOED TNG ALoiKNoNG
kal Hyeolag.

Katd thv Sudpketa tou Online Training Oa propeite va:

®  JUMUETEXETE

e Kdavete epwTNOELG

e AMnAemubpdrte

e KAvVeTE OTOULKEG KOL OLOSOIKEG QLOKINOELG

e AM\ec Spaotnplotnteg Onwce otnv dla {wong eknaideuon
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EnwdeAnbeite amd OAa Ta MAEOVEKTALATO TNG KATA TIPOoWTO ekmaibeuong xwpig va EoSeVEeTE XpoOVo Kal KOOTOG
Slakivnong.
e Efolwkovopnote Aedpta

e Efowovounote xpovo
e JTnv dveon tou S1KoU 0og XWPoU

'OAn n UAN aAAG Kuplwg oL HEAETEG MEPIMTWONG Kal oL aoKNoelg Bacilovtal o edpapLOCUEVEG OTNV MPAEN
HeBASouG, epyadeia Ko TEXVIKEG TTOU £XEL edapuolouv ol EKmatdeutég EmayyeApatikng Katdptiong Ko
Z0pBoulot Emxelprioewy, peoa amnod tnv 28tr ko 12€Tr avtiotolya emayyeALOTIKA TOUG TIELPAL.

H néBodog SibaokaAiag Ba gival éva pelypa SLAAEENG, oulnTNONG KoL TPAKTIKAG EEAOKNONG, WoTE va fonbnost
TOUC OUUUETEXOVTEC VA KOTAVONOOUV KOAUTEPQ TNV BepatoAoyia Tou MPoypAUUATOG.

Avayvwpion Motonotntikou:

Amo 1o The Institute of Leadership 1o peyohUtepo EmayyeApatiko Zwpa otov topéa Hyeoiag kot Atoiknong Ko
glvau S1EBvwg avayvwpLopévo.

Oepatikég Evatnteg/ Tepvapias:

e AnoteAeopatiki Aloiknon AvBpwrivou Auvapikou — 14 wpeg (08:45 — 16:45) — 23 & 25/04/2024

o Ikavotnteg Aieaywyng A§lohoyrioswv Anddoong Mpoownikol — 7 wpeg (08:45 — 16:45) — 14/05/2024

e Juykpouoteite pe ITYA! Awaxeiploteite APpoya tig Aadwvieg kKat Zuykpouoelg otov Epyaocioko Xwpo — 7
wpec (09:00 - 16:30) — 06/06/2024

e Ixebiaopog Metpriolpwv Kpuenpiwv tng Andédoong otnv Epyaocio — 7 wpeg (08:45 — 16:45) — 20/06/2024

Kootog Enévbuonc: €990 + OMNA

To npdypappa emdoteital Pe To 00O TwWV €560 (oL 3 OeATIKEG EVOTNTES)

(H Apxri Avarttuéng AvBpwrnitvou AuvauikoU Kumpou emniyopnyel epyalouevous eTaupelwy toLwtikou dikaiou mou
elvat eyyeypauuevec otnv Kumpo kat kataBaidlouv puéow tou taueiov twv Kowwvikwv Acpalioewv, to eL61k0 taueio
yia tnv ANAA.)

Kadapn Aéia otnv nepintwon nov da AaBete eniyopnynon: €430 + (PIA) ava cuuustéxovra kot neptAauBavet:

e Eyypadn oto Npoypappa Aroiknong AvBpwriivou Auvaptkol tou Ivotitoutou Hyeoiog
¢ 'Ek8oon MiotomnowntikoU amno to Ivotitouto Hyeolag

e Eyypadn otnv mlatdopua My Leadership — 1 xpovog eyypadrg Swpeav

e JUMUETOXN OTa 4 Mpoypaupata Katdptiong (5 Mépec eknaideuong)

e 'Exboon Motonowntikou napakoAouOnong yla kabe evotnta

e INUELWOELG KL EVNUEPWTLKO UALKO O€ NAEKTPOVLIKN Lopdn yLa KAOE evotnTa

e [po - aloAdynon kot A§loAdynon epyaociog

e E€atopkeupévn KaBodrynon Katd tTnv SLAPKELO OLLOSLKWY EPYACLWV KOL EPWTHOEWV
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EruuntAéov ékntwon 9a yivete o€ ouabe¢ Twv +3 Kat avw arno tov ibto opyavioud/ Eraipeio aAAd ko o AVEpyous
EKmoSeUTEG TOu MNpoypappatog:

Mavvaknc Mouloupng, Strategy and Performance Management Expert / Business Consultant / Trainer, B.Sc.

Baowikn Xplotodr - Applied Communication, Soft Skills and PR Specialist, NAMA Certified: Anger Management
Specialist IV and CCIS Crisis Intervention Specialist Il — Trainer & Coach, B.A. Applied Communication, UK

Ta tAsovektApato tov MpoypAUatoc 6E oXEon e AAACL TTPOYPALLOTOL:

e To Mpoypappa sival Baclopévo oto MAEov oUyXPovo EPLBAAAOV, OUTWG WOTE Ol CUUETEXOVTEG VOl
Uropouv va epaprocouV otnv MPAgn TG YVWOELG Ttou Ba amoKTioouv

e Topoxn oOAOKANPWHEVNG EKLAONONG TTPOG TNV KATeLBUVON TNG KAPLEPOAC OOU

e Avayvwplopévo amno to The Institute of Leadership, 6rmouv To Miotonointiko ekdidetat and The Institute of
Leadership.

o Aladépoupe amod Ta KOAEYLA KOL TO TIOVETILOTHLLLOL ETTELSN) T TIPOYPAUUATA LOC EIVal AKPWE TIPOKTIKA,
Loopponwvtag Alyotepn Bewpia Ko MEPLOCOTEPN MPAKTLK LESA OO EPAPLOCHEVO LOVTEAD KOl LEAETEG
nepintwonc.

o O eknaudeutég SLabétouv PnAou emumédou akadnuaikd ntpooovia aAAd mapAdAAnAa Ko ToOAVETH
epyactakn Kat epappoopévn epnelpia os Opyaviopouc otnv Kumpo, EAMGda kal to e€wTtepiko.

e Ta npoypdppota pog sivor evEAKTa. ZUvSualouv SLaAEEELS, ATOMKNA LABNoN Kot KAt oikov Epyaoisc.

TL EimoV OL GUUUETEXOVTEC YLOL TO TIPOYPOLLLLOL:

To npdypappa Aloiknong AvBpwrvou Auvaplkol og cuvSUAGCUO HE TOUG SUo e€QLPETIKOUC EKTIOLOEUTEG, ATIOTEAECE
yloL LEVa ONUAVTLKH EVIOXUON TWV aKOSNUATKWY YVWOEWV LLOU OTO CUYKEKPLUEVO OVTIKE(HEVO. OL BEUOTIKEG
EVOTNTEC LE TO MAOUGCLO TIEPLEXOHEVO KL OL BLWUOTLKEG OLOKINOELG KOUL TIPOKTLKEG e BorBnoav va amoKT oW
kaAUtepn avtilnyn, yeyovog mou miotelw Oa pe Bonbrioetl otn LeAAOVTIKN pou gpyacia. To cuothvw avembuAakta
OTOUC eMayYYEAUATIEG TOU Xwpou al\d kat o€ dtopa mou B€houv va eloéNBouv o auTov.

Noukia Avtwvakn

ATO Ta KOAUTEPA TIPOYPAUUATA Ao OTIOU UIOPELC VAL AMTOKTACELS YVWOELG KOL EUTTAOUTIOUO amoPewv. ApLoTtol ot
ekmaldeuteg!! Ao Toug Alyoug TToU KpaATouV To evALAdEPOV OOU LETA OTIO TOOEG WPEG

Avtpéag Xwpaitng, Spirito Beton Tec Ltd

Auvapiko Npoypappa os Bépata HR pe anotéAeopa KAAUTEPNG afLOAOYNONG LE ATTOTEAECHOTIKY KATAVONoh TwV
KPI’s kal Toug TpOToUG HETPNONG. OL ekmaldeuTEC ATav Suvapikol kot evBouolwsonc.

Nicole Stavrou, Island Oil (Holdings) Ltd
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